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SUMMARY OF BUSINESS 
CHALLENGES THE SOLUTION 
ADDRESSES

• Rapidly evolving requirements: privacy, 
safety, electronic records management, 
and quality of care; ongoing need to 
streamline and error-proof work.

– This has led to a high standard 
of electronization and 
informationization, and also requires 
medical professionals to deploy 
electronic equipment in their medical 
work.

• Shrinking margins: productivity of 
professional staff, return on capital, 
and downward pressure on pricing. 

– This has necessitated that clinic 
owners increase the productivity of 
their employees and reduce the TCO 
of devices.

FOCUS APPLICATIONS/
USE CASES
POINT OF CARE
• Information management

• Time management

• Health records maintenance and 
access

• Communications and consulting

• Reference and information gathering

• Clinical decision making

• Patient monitoring

• Education and training

LAB
• Test orders, samples, and results 

tracking

ADMISSIONS
• Medical records searching

• Patient information registration

PHARMACY
• Patients, prescriptions, and medicines 

identification

• Inventory management

SUPPLIES
• Consumables receiving, put-away, and 

inventory counting

• Pharmaceuticals

PROBING QUESTIONS TO 
GUIDE THE CONVERSATION 
WITH CUSTOMER PROSPECTS
• What are your target mobile 

applications? 

• How are you going to improve nursing 
workflows?

• What method are you using for medical 
data error-proofing?

• What is the name and version of app 
you are using right now? And who is the 
ISV that wrote this application?

• What is the app OS requirement: 
Apple® iOS, Android™, or Windows®?

• How do you keep devices disinfected?



Android is a trademark or registered trademark of Google LLC. 

Apple is a trademark or registered trademark of Apple Inc. 

Windows is a trademark or registered trademark of Microsoft 
Corporation. 

All other trademarks are the property of their respective owners.
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• The ScanPal™ EDA51 HC mobile 
computer is built with a fast 
Qualcomm® Snapdragon™ SDM450 
processor and robust wireless 
connectivity, so medical professionals 
can access crucial business apps 
and information when they need 
it – and provide their patients 
with the best-quality care.

• Even small errors can be lethal. Closed-
loop drug management and sample 
collection based on barcode reading is 
the standard practice for patient safety. 
Instantly capture barcode data even if 

Elevator Pitch
the barcode is damaged – the ScanPal 
EDA51 HC is equipped with a powerful 
integrated Honeywell scanner. Or 
document everything from proof of 
delivery to damaged packages with its 
powerful 13-megapixel color camera.

•  With its intuitive, modern touchscreen 
design, the ScanPal EDA51 HC device 
is easy to use, eliminating any learning 
curve for medical professionals. In 
addition, it’s sleek and pocketable as a 
personal device, reducing user fatigue. 
But it’s also rugged enough to survive 
in tough medical environments.

• To protect patients’ health from 
cross-infection, the ScanPal EDA51 
HC is built with a healthcare-grade 
case that sustains three years of 
cleaning with powerful disinfectants. 

• The ScanPal EDA51 HC helps you 
deliver excellent care with a low total 
cost of ownership. It runs Android O 
and is upgradeable through Android 
Q, giving your business flexibility and 
built-in investment protection. Plus, 
it’s backward-compatible with ScanPal 
EDA50 accessories, allowing you to 
reuse existing batteries and chargers.

KEY CUSTOMER ADVANTAGES
• Easy-to-use touch interface reduces 

training time

• Sleek and pocketable as a personal 
device to reduce user fatigue

• Low total-cost-of-ownership solution 
that is purpose-built for healthcare

LAUNCH STRATEGY APPROACH
• Focus on clinics/ISVs seeking cost 

savings

• Target customers moving from 
consumer smartphones to more 
rugged mobile devices

• Acquire ScanPal EDA50 HC existing 
and potential customers

Why Choose HON vs. Leading Competitor
GO-TO-MARKET APPROACH
• Target clinics who are using 

competitors’ devices or consumer 
smartphones

• Target clinics who need to accurately 
identify medical information and 
improve nursing workflows

• Target key medical ISVs and integration 
partners

• Focus on HGR and price-sensitive 
customers

SUMMARY OF COMPETITIVE 
SITUATION

CONSUMER SMARTPHONES
• Low productivity with non-professional 

scan imager, which wastes time 
and frustrates waiting patients

• Not disinfectant-ready, with a high 
potential risk of cross-infection


